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With experience and support, including culturally responsive and relevant
instruction, students can:

look for and act on new ideas and opportunities for learning,
communicating with teachers and peers, expressing their voice, and
developing their agency to become lifelong learners;
reflect on their learning, then receive, provide, and respond to
meaningful feedback, and set their own goals;
take responsibility and organize themselves so that they can engage in
learning both collaboratively with peers and independently

(Ontario Ministry of Education, 2026, Roles and Responsibilities, Students)

Table Discussion: In your role, what do you do to facilitate the
elements in this quote from the Kindergarten Curriculum?
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2001 2020
CEFR (2001) has been translated into
40 languages
CEFR (2020) has been translated into
11 languages, with more coming
CEFR is used in countries all around
the world, including in Canada

THE CEFR LE CECR 

Le CECR (2001) est disponible en plus
de 40 languages
Le CECR (2021) a été traduit en 11
langues à date avec plus de traductions
attendues
Le CECR est utilisé dans des pays
autour du monde, y inclus au Canada
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MISE EN OEUVRE DU
CECR PAR PAYS

(POLITIQUE
NATIONALE)

CEFR IMPLEMENTATION
BY COUNTRY 
(NATIONAL POLICY)

Source : Eser Kocaman Gurata, Global
Perpectives on CEFR Implementation,

Project on Enhancing Foreign
Language Education Quality in Turkiye
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LE CECR
AU CANADA

THE CEFR 
IN CANADA
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IN ONTARIO... EN ONTARIO...

Hunter, D.  (October 19, 2026). Leveraging the CEFR and the Action-oriented Approach in the Kindergarten Classroom. [Presentation]. Les champions de la petite enfance Symposium, Toronto, ON.



WHAT IS
THE CEFR?

QU’EST-CE
QUE LE CECR ?

CEFR

Teaching

Learning Assessment

CECR

Enseignement

Apprentissage Évaluation

Un cadre transparent, cohérent
et complet

A transparent, coherent, and
complete framework
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WHAT IS
THE CEFR?

QU’EST-CE
QUE LE CECR ?

Action-oriented Approach

Descriptive Scheme of 
Language Proficiency

Common Reference Levels 

L’approche actionnelle

Schéma descriptif de
compétences langagières

Niveaux communs de
référence 
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ACTION-ORIENTED
APPROACH

L’APPROCHE
ACTIONNELLE

The approach adopted here, generally speaking, is an action-
oriented one in so far as it views users and learners of a

language primarily as ‘social agents,’ i.e. members of society who
have tasks (not exclusively language-related) to accomplish in a
given set of circumstances, in a specific environment and within

a particular field of action.
Council of Europe, 2001, p.9

La perspective privilégiée ici est, très généralement aussi, de
type actionnel en ce qu’elle considère avant tout l’usager et
l’apprenant d’une langue comme des acteurs sociaux ayant à
accomplir des tâches (qui ne sont pas seulement langagières)

dans des circonstances et un environnement donnés, à
l’intérieur d’un domaine d’action particulier.

Council of Europe, 2001, p.9
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ACTION-ORIENTED
APPROACH

L’APPROCHE
ACTIONNELLE

Agency Agentivité

To be an agent is to
intentionally make things

happen by one’s own actions.
(Bandura, 2001, p. 2) 

(Co)construct
meaning

Think and act
strategically

Mobilise all 
of their 

resources

Are active
participants

Collaborate

Accomplish 
real-world 

tasks

Social
Agents

(Co)construisent
du sens

Pensent et agissent
de manière
stratégique

Mobilisent toutes
leurs ressources

sont des participants
actifs

Collaborent

Accomplissent des
tâches du monde

réel

Acteurs
sociaux

Etre un acteur signifie faire en
sorte que les choses arrivent
par son action propre et de

manière intentionnelle.
(Bandura, 2001, p. 2, notre traduction) 
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ACTION-ORIENTED
APPROACH

L’APPROCHE
ACTIONNELLE

Tasks-Key Elements Tâches-Éléments clés
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ACTION-ORIENTED
APPROACH

L’APPROCHE
ACTIONNELLE

Planning an action-oriented
pathway

La planification d’un parcours
actionnel
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ACTION-ORIENTED
SCENARIOS

L’APPROCHE
ACTIONNELLE

https://www.birdcount.org/
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What birds will come to the bird
feeder during outdoor learning?

How many of the birds were
robins? (observation)

 (Questions of Interest)

Occasions for taking turns:
while engaged in play with others

in discussions with peers and
adults (Examples)

Convey their thoughts about a
science discovery or about
something they have made

(Examples)

Choose a balance of active and
quiet activities throughout the

day (Examples)

Changes in the local
environment:

trees in the park being cut down
a pond drying up

native flowers being planted in
the school garden (Examples)

Feed the birds in winter
(Examples)

 offer their opinions while
engaged in scientific

observations outdoors
(Examples)

 record observations during an
investigation and/or to

document wonderings in a
learning area (Examples)

Use tally marks
(Strategies for identifying

number relationships)
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Using backward design to create a scenario (module)
using the Scenario Web* structure
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Comparing a Scenario with standalone lessons

Look at the picture of
birds and tell your

friends what you see.

With a friend, sort
the birds into like

groups. Count how
many are in each

group.

Draw a line from the
bird to the elements
that help it survive. 

Are there curriculum connections?
Are they communicating?

Is it cooperation or collaboration?
Why are they doing these activities?

On a scale of 1 to 10, how much agency is being activated?
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Table Discussion: What are the benefits of learning/teaching
using scenarios? Share with a partner.

https://www.menti.com/aloxezhnkyvf
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With experience and support, including culturally responsive and relevant
instruction, students can:

look for and act on new ideas and opportunities for learning,
communicating with teachers and peers, expressing their voice, and
developing their agency to become lifelong learners;
reflect on their learning, then receive, provide, and respond to
meaningful feedback, and set their own goals;
take responsibility and organize themselves so that they can engage in
learning both collaboratively with peers and independently

(Ontario Ministry of Education, 2026, Roles and Responsibilities, Students)
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WHAT IS
THE CEFR?

QU’EST-CE
QUE LE CECR ?

Action-oriented Approach

Descriptive Scheme of 
Language Proficiency

Common Reference Levels 

L’approche actionnelle

Schéma descriptif de
compétences langagières

Niveaux communs de
référence 
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CEFR DESCRIPTIVE
SCHEME

SCHÉMA
DESCRIPTIF DU

CECR
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CEFR DESCRIPTIVE
SCHEME

SCHÉMA
DESCRIPTIF DU

CECR

WHAT should learners
be able to do? 

HOW? 
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CEFR 
DESCRIPTORS

LES
DESCRIPTEURS

DU CECR

(Conseil de l’Europe, 2021, p. 84) 
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B2

B1

Basic / Élémentaire Independent / Indépendant Proficient / Expérimenté

C2
C1

A2
A1

PréA1

2020

CEFR COMMON
REFERENCE
LEVELS

LES NIVEAUX
COMMUNS DE

RÉFÉRENCE
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HOW FOUNDATIONS OF
LANGUAGE FIT WITHIN THE
CEFR DESCRIPTIVE SCHEME

Important:
Linguistic competence is one
aspect to be developed for
language proficiency. It should
not form the bulk of the
program
CEFR is helpful to understand
what should be expected for an
L2/L+ learner
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CEFR 
DESCRIPTORS

LES
DESCRIPTEURS

DU CECRConstructive Alignment
Describe what people can do in the real-world 
Help inform planning (e.g., needs assessment,
backward design)

What is it that you want learners to do in the
language?
What is appropriate for a particular level?

Are illustrative - open-ended, incomplete
Inspire teachers to create scenarios
Serve as a reference tool
Bring transparent “sign-posting”
Inform assessment (not primary use)

Décrivent ce que les individus peuvent faire dans le monde
réel
Soutiennent la planification (ex. analyse des besoins,
planification à rebours 

Qu’est-ce que tu veux que les apprenants fassent dans
la langue?
Qu’est-ce qui est approprié pour un niveau particulier ?

Servent d’illustration - sont ouverts et adaptables
Inspirent les enseignants dans la création des scénarios
Servent d’outil de référence
Apportent de la transparence “panneaux d’affichage”
Renseignent l’évaluation (qui n’est pas le but principal)Te

ac
hi
ng CurriculumAssessment

Descriptors

Alignement curriculaire
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Click here to view
this document
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Diagnostic tools, clear learning
goals, and formative feedback
help inform teaching and learning

The quality of student learning is
judged by teachers based on
established criteria and standards

Teachers help learners set goals,
monitor their progress, and
reflect on their learning

Plan assessment and integrate it with instruction

Help learners track their own progress and
adjust their learning strategies as needed

 Assessment For,
As, Of Learning

L’évaluation au service de, en
tant que et de l’apprentissage

FOR 

ASSESSMENT

AS

OF

LEARNING

Share learning goals and assessment criteria at the outset

Gather information before and during early stages

Adapted from “Assessment and Evaluation”, Ontario Curriculum and Resources, King’s Printer, 2020-26.

Provide peer and self-assessment tools

Ensure clarity of learning goals, success criteria

Gather and interpret evidence of student
achievement as it relates to curriculum expectations

Summarize and communicate what the student can
understand and do based on established criteria
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CEFR LE CECR
Assessment using
descriptors

Évaluation à l’aide de
descripteurs

Les apprenants peuvent
répondre :

Qu'est-ce que j'apprends
aujourd'hui ? 
Pourquoi est-ce que
j'apprends cela ?
Comment saurai-je que
je l'ai appris ? 

(Hattie, Fisher, Frey & Almarode, 2024)

Learners can answer:
What am I
learning today? 
Why am I learning
this?
How will I know
that I learned it? 

(Hattie, Fisher, Frey & Almarode, 2024)
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CEFR 
DESCRIPTORS

LES
DESCRIPTEURS

DU CECR

https://bit.ly/CECR-CEFR
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CEFR 
DESCRIPTORS

LES
DESCRIPTEURS

DU CECR
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CEFR 
DESCRIPTORS

LES
DESCRIPTEURS

DU CECR
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PLURILINGUAL AND
PLURICULTURAL
COMPENTENCE

COMPÉTENCE
PLURILINGUE ET
PLURICULTURELLE

Les plurilingues ont UN répertoire
langagier interconnecté qu’ils
utilisent avec leurs compétences et
stratégies pour accomplir des tâches
(Conseil de l’Europe, 2001)
Il est question de valoriser toutes les
ressources linguistiques en voie de
développement que
l’apprenant/l’utilisateur possède
Les enseignant.e.s doivent penser à
leur “politique de langue” dans la
classe

Plurilinguals have a single, interrelated
repertoire that they combine with their
general competences and various
strategies in order to accomplish tasks
(CEFR, 2001)
It is about valuing (and building) all the
developing language resources that the
user/learner brings
Educators need to think of their
‘language policy’
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PLURILINGUAL AND
PLURICULTURAL
COMPENTENCE

COMPÉTENCE
PLURILINGUE ET
PLURICULTURELLE

1.Cross-linguistic comparisons
2.Cross-cultural comparisons
3.Translanguaging
4.Translation for mediation
5.Pluriliteracies (note-taking, make use of

different types of resources and materials)

5 Pedagogical Strategies of Plurilingual Education

1.Comparaisons interlinguistiques
2.Comparaisons interculturelles
3.Translangage
4.Traduction pour la médiation
5.Plurilitéracies (p. ex., prise de notes,

utilisation des différents types de
ressources et de matériaux)

5 Stratégies pédagogiques pour une éducation plurilingue 

https://www.mcgill.ca/plurilinguallab/resources
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MEDIATION MÉDIATION

Kindergarten Curriculum Strands:
A - Foundations of Language and Mathematics
B - Problem Solving and Innovating
C - Self-Regulation and Well-Being
D - Belonging and Contributing
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CEFR LE CECR
Supporting diverse 
learning needs

Le soutien des besoins
d’apprentissage diversifiés

Differentiated
instruction

 
La différenciation

pédagogique

Culturally responsive and
relevant pedagogy

La pédagogie sensible et
adaptée à la culture

Universal design for learning

La conception universelle 
de l’apprentissage 

Hunter, D.  (October 19, 2026). Leveraging the CEFR and the Action-oriented Approach in the Kindergarten Classroom. [Presentation]. Les champions de la petite enfance Symposium, Toronto, ON.



Resources for 
implementation

Ressources pour 
la mise en pratique
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https://bit.ly/CEFReasternregion

Scenario Webs in Action Scénarios webs en action
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The CEFR Eastern Region Working Group consists of thirteen school boards from Eastern Ontario: 
Algonquin and Lakeshore Catholic District School Board
Catholic District School Board of Eastern Ontario
Durham Catholic District School Board
Durham District School Board
Hastings and Prince Edward District School Board
Kawartha Pine Ridge District School Board
Limestone District School Board
Ottawa Catholic School Board
Ottawa Carleton DIstrict School Board
Peterborough Victoria Northumberland and Clarington Catholic District School Board
Renfrew County Catholic District School Board
Renfrew County District School Board
Upper Canada District School Board

CEFR EASTERN REGION WORKING GROUP
L’Équipe du projet des Scenario Webs - Été 2023
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Scenario Webs in Action Scénarios webs en action
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Les “Scenario Webs” sont une conceptualisation proposée par Danielle Hunter dans le cadre de sa thèse de doctorat, 
sous la direction et la supervision de la Dre Enrica Piccardo

CEFR EASTERN REGION WORKING GROUP
Conceptualisation des Scenario Webs
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Danielle Hunter
danielle.hunter@mail.utoronto.ca

Merci !
Thank you!
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